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2nd step
“Understanding
interests and roles”
FRFy7 TRReH
ElnEE)

The specific purpose
of installing the
target public
facilities is
clarified
WREFIBHERD
S REEHH
BEleshTLdl &,

Private companies need to provide services that take advantage of
their expertise and develop services based on free ideas, and
local governments need to play a role in governance based on the
premise of utilizing the ingenuity of private companies
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Characteristic time series
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5 steps
1st 2nd 3rd 4th 5th
step | ste ste ste ste]

Identify stakeholders, understand interests and roles

RF—=U RN F—DHE. B LEAOBE

Discussion on whether to adopt a public-private
approach

EEEHOFAZRATIINEADER

partnership

Agreement to adopt a public-private partnership approach
EREBROFEZZRAILCLNDEE

Composition of a selection committee to select private companies
division of roles of selection committee

EHAXZEET S HOEEESEOME. ERESOEIHE

The selection committee discusses and evaluates the proposed
content
=

B® B
Eﬂmim&%

Private company deCISIDﬂ

For public-private partnerships that require voting, vote at this
stage

BRI FEDBE, COERBTER

Identifying stakeholders, assessing interests and roles to

evaluate facility operations
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DISCUSSIOH of evaluation methods and indicators

Agreement on evaluatlon methods and indicators

Pl 7734 & & U flifE 15

Started in-service and munitoring of public facilities
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3rd step
“Facilitation
process”

#ERFyT 2721
F—v3rJoeR)

Conf | icts between
stakeholders are
reso|ved

2 F—9 RILE—FED
aA2TY 7 RHEERS
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When a problem occurs, it is necessary to tackle the solution
with the belief that all stakeholders will achieve the goal., and
to work on the problem as a matter of course, rather than impose
it as the responsibility of other stakeholders
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4th step “Achievement
of agreement”
BEIRFyT &
%)

EE0DE

Stakeholders can
agree, share, and
publish the content
R F—9 RILF—HR
EEEETE. £FDL
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It is necessary for stakeholders to set individual minimum
requirements for consensus building, and to make discussions with
the goal of achieving consensus building in mind
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5th step “Monitoring”
BRFyT E=41
>

Stakeholders can
participate in
monitoring
E=EYSTIZRT—
JHRLE—BEMLT
[AX-TulN

It is a mechanism that not only the public and private sectors
but also stakeholders evaluate public services provided through
public-private partnerships, that incentives work for private
companies based on numerical evaluation, and that the evaluation
results are |inked to future policies. It is necessary to be
EREELTRELTVALRY—EREEREGT TR RT—I L
HA—AFETH &, REICLSFENSREEEICA V2T« TH
8 <HEHMABTHD L. FERRESTROAHIZRIFTL (A
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Package draft
Rulr—o%

The 1st to 4th steps
are cleared step by
step

EI~BART I THE
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e

It is necessary to incorporate a step-by-step agreement and
brush-up of a package plan that is created by local govermments
with citizens and experts, obtained through parliamentary
decisions through the business selection process, and clarified
role sharing in the public and private sectors
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